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Welcome to our latest newsletter.

Covid-19 Up-date – I am pleased to report that the 
majority of our services across Essex and Kent have 
continued to operate, albeit differently from in the 
past. The centres are all open with staff working on 
a rota basis from either the centres or their homes. 
Many client 1 to 1 contacts are conducted virtually or 
via phone, as are groups. Unfortunately, we have not 
be able to offer open access and the other projects 
that have not been operational are our SOS buses. 
However, these resumed in July, but without medical 
cover for safety reasons. This was reviewed throughout 
July with a view to reintroducing the medical element 
of the service now, providing it was safe to do so, 
and so our buses again include medical support for 
those needing it. A big thank you to all the staff and 
volunteers who have kept everything operational 
during such difficult times.

This month our “Spotlight” articles features Simon 
Aalders, Refuge Manager and Outreach Worker and 
Councillor Tim Young of Colchester Borough Council 
- please see pages 3 & 4. A big thank you to both, 
for agreeing to be in the August edition’s spotlight 
feature.

In April, we launched our new 5 year strategic plan 
– please see our website for further information 
about our aspirations for the next 5 years. It is a 
very ambitious plan and the Senior Management 
Team and Board of Trustees will be working on this 
at regular intervals throughout the life of the plan, 
working alongside all our operational teams.

Sadly, we have had to postpone our annual Charity 
Ball, which was due to take place in September, 
but have rebooked this for 17th April 2021. However, 
we still plan to hold our AGM on 23rd October; our 
Thanks Giving Service at Chelmsford Cathedral on 
18th November to celebrate our 30th Anniversary and 
our staff and volunteers Rewards & Recognition event 
on 4th December, so fingers crossed these events 
can all go ahead.

We were delighted to welcome Simon Aalders to 
Open Road in June, who will be implementing our 
new family support service in north Essex, along with 
our Street Drinkers project in Clacton. Simon will also 
spend time supporting the Women’s Complex Needs 
service at the Women’s Refuge.

We said a sad farewell to Ali Firth, due to the 
restructuring of our Essex services.  Ali had been with 
Open Road for many years, and will be missed by 
both colleagues at Open Road and our external 
partners who she worked alongside.

Our next newsletter will be published in November 
2020 so please do let Nici or myself have any articles 
you would like published.

Please keep safe and well during these uncertain 
times.

Welcome from 
the Chief Exective

 ‘Sarah, with Jess’

Sarah Wright, Chief Executive
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I’m Councillor Tim Young. I was first 
elected to Colchester Borough 
Council in 1992 to represent 
Greenstead (formerly St Andrew’s 
ward) and have served that area 
continuously ever since. I have 
been interested in politics from an 
early age. My Dad was involved in 
his trade union and is, and always 
has been, a staunch Labour Party 
supporter. 

I joined Labour in 1984 and got actively involved 
straight away. I stood for the Borough Council three 
times before eventually getting elected. I saw how 
good councillors could assist and improve their 
communities and wanted to play my part. 

The Borough Council can be a force for good 
as the Housing and Planning Authority plus also 
having responsibilities for refuse collection and 
recycling, parks, tackling Anti-Social Behaviour, 
Sports and Leisure, community wellbeing and 
issuing grants and giving support to local groups, 
businesses, charities and Parish/Town Councils. 

The Borough Council has such an impact on the 
quality of life for every resident of the Borough and  
a duty to make Colchester attractive for residents 
and visitors. 

How did you find out about Open Road? 
As a Borough Councillor representing a ward with 
high levels of deprivation I became aware of Open 
Road shortly after getting elected. You could say 
we’ve almost grown up together as Open Road is in 
its 30th year of existence and I’ve just completed 28 
years as a Borough Councillor. 

Which projects have you been involved in/ 
helped us to fund? 
My main project has been the SOS Bus which I have 
supported from its initiation. When the coalition 
administration took power in 2008 and I joined the 
Cabinet of the Borough Council I made it clear 
that we needed to make the SOS Bus a reality so, 
working with a number of others including Adrian 
Coombes, Jane Gardner and, of course, Sarah 
Wright, we made it happen. I also persuaded the 
Borough Council to put in the capital amount of 
£100k to purchase the second SOS Bus when the 

Spotlight on our Funders! 

original passed its ‘use by’ date. I 
believe it’s delivered great value and 
all credit to the staff and volunteers 
who have enabled it to stay on the 
road for all these years. Just imagine 
how much the SOS Bus has saved the 
NHS, the Police, Local Authorities and 
other agencies since its inception 
as well as providing great advice 
and peace of mind to so many in 
Colchester.

Did anything unexpected happen? 
I have made great friendships and positive 
professional relationships with many working for Open 
Road over the years. The most unexpected aspect 
is probably being asked to provide media training 
for Open Road staff on a couple of occasions that 
seemed to go down very well and which I thoroughly 
enjoyed. It was also great to have Open Road as one 
of the Mayor’s Charities in 2016/17 when I was Escort 
to Cllr Julie Young.

What impresses you most about Open Road? 
It’s the commitment and the ability to assist its clients 
without fear, favour or judgement. The staff are 
also a great bunch of community-minded, friendly, 
compassionate people.

What do you envisage is next for Open Road? 
Going from strength to strength, developing new 
projects and winning new contracts. Covid-19 has 
been devastating for all of us but the aftermath will 
mean that charities like Open Road will be needed 
even more.

In each edition, we invite one of our amazing funders/supporters to tell us more about their organisation, 
how they came to be involved with Open Road and how they help us fund our vital services. 

In this edition, Councillor Tim Young, Colchester Borough Council tells all

I would like to wish 
Open Road a very 
happy 30th birthday. 
Many congratulations 
on all your work and 
achievements. Here’s  
to the next 30 years!
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I have worked in the substance misuse field for 
30 years now; starting with Community Service 
Volunteers in the mid 80’s as a teenager working 
at a tough night shelter in Glasgow called the 
Kirkhaven Nightshelter. After that baptism of fire, I 
moved around quite a bit, working in Northampton 
and London. I trained as psychiatric nurse in 
Ipswich Suffolk, and eventually settled in London 
working at the Bethlem and Maudsley Hospitals 
in the inpatient drug detoxification and treatment 
unit. After several role changes involving work with 
the Home Office and Community Drug and alcohol 
Teams, I became the Coordinator of Suffolk Drug 
and Alcohol Action Team. It was in this role that I first 
met Sarah and Anna and became an admirer of 
the work of Open Road. 

After many years at the DAAT, commissioning 
successful services like Open Road to help 
transform substance misuse treatment in Suffolk, 
and working on unique initiatives such and the 
Prostitution Strategy and the Reducing The Strength 
Campaign, I decided to create a residential 
addiction treatment centre in Ipswich that would 
treat all forms of addiction. 

Whilst running the Recovery Hub, I worked closely 
with Open Road on a couple of projects; our ideas 
and views of quality treatment and recovery being 
closely aligned. After closing the Hub recently, I was 
very pleased to have the opportunity to be able 
to work for Open Road in three distinct, but very 
interesting roles. 

As Street Drinker Outreach worker in Clacton, it is a 
real return to my first role in Glasgow, and also the 
Reducing the Strength campaign. Working outside 
with a diverse group of substance users is always 
interesting and challenging, supporting people 
through their daily challenges and getting a clear 
understanding of the impact of marginalisation 
and how it affects people, and what a crucial 
role Open Road has in supporting and facilitating 
engagement for this group. 

I am also working in a new family support role, 
offering help and advice to concerned family 
members who have often nowhere, or no one, 
to turn to for help or information. This service is 
an easily accessible route to support that the 
mainstream ‘system’ cannot offer. Teaming up with 
Jules Gray from The Children’s Society, we are able 
to offer a service that really makes a difference in 
helping people understand addiction, its impact 
and how to cope and survive as a family.

Simon Aalders - Refuge Manager and Outreach Worker 

My other role is working in the Women’s Refuge 
supporting the specialist intervention work with a great 
team of people. Maria Duk is the Open Road worker on 
this project. As one of only two places in the country 
offering substance misuse treatment in a refuge setting 
this is absolutely crucial work, that it is a real privilege 
to be involved in. I am very fortunate that the three 
areas I can work in for Open Road are three that I have 
championed all my career; the work and message of 
hope that Open Road offer has always inspired me, 
and to be a part of a superb team delivering positive 
outcomes to some of the most marginalised people in 
society is truly rewarding!

Simon Aalders - 
Refuge Manager 
and Outreach Worker
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Our Harlow Walled Garden project’s gardeners have been 
enjoying the summer weather, sunny and rainy, while 
maintaining social distancing. The project welcomes service 
users to Harlow Park’s Walled Garden to work the land with their 
peers and volunteers from other organisations, supported by 
Mike Levett, Harlow Council’s Education and Volunteer Officer. 
The project proactively helps service users during their recovery 
journey, providing a diversionary activity which promotes good 
mental health and teaches the group new green fingered skills. 

Everything is bursting into life this summer as everyone’s tireless 
work starts really paying off. Our Project Coordinator, Anita 
Bailey said,

“We have been very busy at the moment. The sweetcorn is 
growing well, it’s the first year that we have grown this. Second 
generation Cayenne Chillies have taken off, which is very 
satisfying as they’ve been grown from last year’s seeds. Also, 
our rose that was planted in the project’s first year has been 
very generous with beautiful flowers! The strawberries have 
doubled in crop this year and our spring onions are loving the 
sunshine.”

All the produce grown by our amazing gardeners is shared 
amongst the group, allowing everyone to take home healthy, 
home-grown food to share with their families and literally see 
the fruits of their labour. This summer’s recent rainy weather has 
been very much welcomed by our parks and gardens and it 
doesn’t seem such a hardship when you see the amazing fruit, 
veg and flowers nurtured by Anita and our fantastic service 
users! Thank you all for your dedication and hard work, what a 
beautiful public space you’ve created.

Come Rain or Shine! 

Beautiful display

Sweetcorn

Stunning Flowers

Springtime Colours

Gorgeous Pinks!

Swathes of Nasturtiums Summer eating!

Our Mid Essex Service Manager, Leigh Harvey lets us 
know about an inspiring artistic collaboration at our 
Chelmsford Centre.

At the beginning of June, I asked a therapeutic artist, 
Cara Hayes, if she would do a large canvas painting 
for our reception area in the Chelmsford Centre and 
recently we received it. 

The painting is amazing and will be a focal point for 
our clients, which we hope, will inspire them.

The wording on the tree is Believe you can and your 
halfway there - Recovery is about progression not 
perfection 

Our many thanks to Cara for creating such  
a stunning, inspirational artwork.

Recovery Tree 

Artist 
Cara 
Hayes
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These past few months, during Covid-19, have 
been very challenging for us as a charity. Due to 
government guidelines and social restrictions, we 
have had to cancel all of our fundraising events, 
losing substantial amounts of income. We are still 
working hard behind the scenes to raise as many 
funds as possible to keep our services going, and we 
need your support. Our Fundraising Manager, Leah 
Vincent gives some ideas for how you can help us -

If you know of local shops and supermarkets who 
are raising funds for local charities, please send their 
details to us and we can see if we can get involved. 
Without your eyes and ears locally, we are unable 
to reach these amazing community funders, in turn 
raising vital funds for our service users. 

Fundraising can be such a fun and social event - in 
2021, why not combine both and hold a fundraising 
event with friends and family to help us celebrate 30 
years of Open Road. This might be a BBQ, afternoon 
tea, car wash, sponsored walk/cycle ride or even 
something a little more adventurous like running in 
the London marathon or a sky dive. Let’s bring the 
community together and plan something special, no 
matter how large or small, every donation matters. 

We have many social platforms, which accept 
donations. We have created a crowdfunding 
page to raise vital funds for PPE for our frontline 
workers, who continue to help vulnerable people 
throughout this uncertain time. We are also part of 
EasyFundraising, where you can turn everyday online 
shopping into free donations, at no cost to you! It’s 
so easy to do, just download the EasyFundraising 
app, or follow the link - www.easyfundraising.org.uk

Do you have a 
home printer? We 
have a scheme with 
Recycle4Charity where 
you can send off your 
used ink cartridges, 
and we will receive a 
donation per cartridge 
received. Please visit 
their website for more 
information - https://
www.recycle4charity.
co.uk/InkjetCartridges

There are so many ways to raise funds, if you have a 
fundraising suggestion that we could be doing, do 
please let us know. We would love to receive your 
input!

Fundraising in Difficult Times

Our annual Charity Ball is now taking place on 
Saturday 17th April 2021 at the luxurious Le Talbooth 
in Dedham. This is a great evening full of fun, food and 
entertainment, celebrating 30 years of Open Road. 
For more information and tickets, please contact our 
head office on 01206 369782 or please email – info@
openroad.org.uk 

We have been very fortunate to receive various 
funding recently, which has been a mix of successful 
grant applications and direct generous donations. Of 
these, we sincerely thank the following people and 
organisations for their kindness to our charity: 

•  TESCO Bags of Help – supporting women being 
released from prison with welfare packs and clothing. 

• Mrs Van Norden’s Charitable Foundation 
• G M Marriage Family Trust
•  We also wish to thank families and friends who have 

donated in memory of their loved ones, every penny 
of which goes to support vulnerable people in our 
local communities.

• Julia and Charles Abel Smith

Thank you for any support you can give us, we literally 
cannot do it without you and so we are incredibly 
grateful for any help you can give us. For more 
information about any of the above opportunities, do 
please email us on info@openroad.org.uk 

Saturday 26th September 2020
Le Talbooth, Gun Hill, Dedham CO7 6HP
Drinks Reception 7.00 pm Carriages at 1.00 am
Dinner & Dancing to The Steve Linton Band  
plus an Auction and Raffle

Tickets at £70 per person  
Tables of 10 and 12
Dress Code: Black Tie
To book your tickets contact:  
01206 369782 / info@openroad.org.uk
12 North Hill, Colchester, CO1 1DZ

All proceeds will go towards 
supporting Open Road’s 
projects to reduce the 
harmful impact of drugs 
and alcohol

Registered Charity 
No. 1019915
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As of the 4th July (happy beer day!), the buses returned to 
their usual places of residence after Boris announced that 
pubs and restaurants were able to reopen. The buses were 
safely tucked away during the lockdown period, but sprang 
into action as soon as the announcement was given.

Upon the 4th July return, our ever dedicated volunteers eagerly 
booked themselves onto shift to offer a welfare service i.e., 
place of safety, rehydration station and basic first aid which 
was well received by the public and licenced premises alike. 
Our COVID working practices have been running smoothly to 
still offer the amazing service the buses stand for.

Over the weeks, the buses have been 
gradually rebuilding their working 
practice and towards mid-July, Remote 
Medics returned allowing the SOS Bus 
to offer the full medical service it is 
commissioned for. Open Road extends 
its warmest thanks to all our SOS 
volunteers for remaining loyal to us and 
being available at short notice. 

Stacey Banner, SOS Buses Co-Ordinator

Our SOS Buses are back! 

Chelmsford Team 

Chelmsford SOS Bus 

Colchester Team 

Colchester SOS Bus 

Colchester Bus

Colchester Team

Open Road would like to take this opportunity  
to pay tribute to Joe Berry, who was a volunteer  
with the Colchester SOS Project.

Joe was a talented individual with a 
passion for the outdoors. Joe was a serving 
paratrooper based at Colchester Garrison, 
and after assisting a vulnerable female to 
safety of the bus, he quickly signed up to 
support the project. Joe soon settled in 
making good friendships along the way, but 
we tragically lost him whilst serving a tour  
in Afghanistan.

Open Road continues to be proud of the 
dedication shown by its volunteers and feels 
the grief when it learns of the death of a 
dedicated member of its family. Our thoughts 
and prayers are with Joe’s family, friends,  
and those who served alongside him.

Private Joseph Berry, The Second Battalion,  
The Parachute Regiment - Oct 1998 - Feb 2020

In Memory of a Friend 
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We are delighted that in May, we 
received fantastic news that our Board 
of Trustees had been shortlisted by 
Charity Governance Awards for their 
‘Improving Impact’ award. 

We were one of only three charities in 
the UK to be shortlisted for this specific 
award; alongside St Mary’s Hospice in Cumbria and 
The Access Project based in London and Birmingham.

Charity Governance Awards said of our shortlisting, 
“Judges appreciated Open Road’s strong quantitative 
and qualitative data collection mechanisms, which 
contributes to a good understanding of the charity’s 
clinical outcomes. Trustees have developed strong 
governance mechanisms that include regular 
reporting by the Operations Director as well as  
in-depth and focused discussions in sub-committees 
— which are organised with clear goals and forced 
to take an integrated approach to achieving those 
goals by regularly reviewing impact on staff, clinical 
administration and funding. Last year, Open Road 
commissioned an Evaluation Report that should  
help the board continue to improve outcomes  
and impact.”

Charity Governance Awards Shortlist Success

Although the black tie event in London could not 
take place due to Covid-19, a virtual award event 
was held in late May. We attended, with bated breath 
and although we did not leave with the award, 
we heartily congratulate the very worthy winners, 
St Mary’s Hospice. All the charities involved are 
amazing and prove that good governance comes 
from the top down, with dedicated trustees who are 
passionate about the success of their organisations. 

A massive well done to our own Board for being 
shortlisted, which is in itself an incredible feat. It’s a 
very well deserved pat on the back for every board 
member and we are incredibly proud to have 
been singled out for our Board’s dedication, strong 
governance and unstinting support.

We are really pleased that our Quality and Treatment Manager 
Jody Leach’s insightful article about our proactive work ensuring 
our service users remain supported throughout Covid-19, features 
in the current edition of Drink & Drug News (DDN). 

DDN notes, “Conversations 
at the moment often come 
back to feelings of anxiety 
and isolation, so we’re 
pleased to be able to keep 
sharing the ways you’re 
responding positively to 
the COVID situation.”

The edition is available 
online and we highly 
recommend having  
a read - 
https://www.
drinkanddrugsnews.com/
ddn-july-2020/

Open Road features in the latest edition of DDN 
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Coronavirus Bulletin 

Covid-19   
Symptoms 

 
Remember to try and stay in virtual contact with others to 

support one another through this unprecedented time. 

Keeping staff and volunteers updated on activity taking place 
within the organisation… 

Dear all, 

We hope everyone is managing to stay well as our communities 
continue their return to more normality. 

With the further relaxation of government measures, we 
continue to review our remobilisation plans to enable more 
people to be supported whilst ensuring everybody that works in, 
or visits our centres, are as safe as possible. 

Due to further restrictions imposed on our service delivery 
following our centres being deemed as clinical settings, our teams 
have been supported by Steve Wood to be re-assessed as being 
‘Covid 19-secure’, so that recently introduced measures (e.g., 
wearing face masks in team rooms) can be reversed. Thank you 
to everyone that has been involved in these re-assessments and 
facilitating change to keep everyone safe. 

Jody Leach submitted an article to the DDN magazine 
highlighting some of the recovery-focused work our teams have 
been doing despite the lockdown…you can read his article on 
page 16 here https://www.drinkanddrugsnews.com/wp-
content/uploads/2020/07/DDN-July_August-2020_NEW.pdf 

Thank you once again for all your continued hard work and 
commitment; we all really appreciate it. 

 

 

 

 

Many thanks 

 

The Senior Management Team 

Issue 10 – 21 July 2020 

Do not leave home if you or 
someone you live with has any 
of the following: 
 
!  Fever 
 
!  New continuous cough 
 
!  Loss or changed sense of 

normal smell or taste 
(anosmia) 

 
Anyone with these symptoms 
should self-isolate for 7 days, or 
14 days if someone in your 
household or ’support bubble’ 
has them or has tested positive. 
 
Current Government guidance: 
https://www.gov.uk/coronavirus 

Whilst government measures are being 
relaxed further, we know that we cannot 
afford to become complacent about the 
potential risk that Covid-19 still presents 
at this time. With this in mind, in line with 
Government and Public Health England 
guidelines, we remain vigilant in keeping 
staff, volunteers, clients and everyone 
attending our premises, safe.

We monitor our re-mobilisation plans 
on a daily basis, with regular meetings 
taking place with Service Managers to 
ensure everyone’s wellbeing remains of 
paramount importance. Our teams have 
worked extremely hard to adapt our 
centres to comply with ‘Covid-19 Secure’ 
guidance issued by the Government. Whilst 
requirements continue to evolve, we will 
ensure continued monitoring and review  
of measures introduced to keep everyone  
in our centres as safe as possible.

Our organisational Covid-19 risk  
assessment can be viewed within the 
specific Coronavirus section of our website. 
In line with guidance, our teams and  
service users must now wear facemasks  
or face coverings in any communal areas 
of our premises where 2m social distancing 
cannot be achieved. We continue to  
keep abreast of all ongoing developments  
around ‘test and trace’ and how this new  
service may impact our services as we go  
forward into the ‘new normal’. 

Open Road - Here to Help Throughout Covid-19 

We are really pleased that, due to the hard work of all our 
people, we have managed to keep our main services open and 
our centres have remained accessible to clients throughout 
Covid-19. Many thanks to everyone involved - we are incredibly 
grateful to you for your diligent, hard work and support. 
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As we know, families can bear the 
brunt of the consequences of a loved 
one’s active addiction. Often isolated, 
unsure and traumatised, family 
members can feel overwhelmed. In 
response to this, Open Road have 
developed a new service. This service, 
led by Simon Aalders, is open to 
anyone with a relative in addiction - not just relatives 
of our clients. The service offers an initial phone 
consultation with the family member to determine 
the scope of the issues facing the family, what they 
hope to gain from contacting family support and a 
clear pathway to further support if required.

Referral to the service is very easy; just drop Simon 
an email or text with the family member’s name and 
contact details, and if possible, a sentence about 

Open Road Family 
Support Service 

the presenting issue if known. 
He’ll then contact them and 
take it from there.

Most families require only 
one or two sessions to 
establish the support they 
need and our close working 
relationship with Jules Gray 
from The Children’s Society 
means we can refer them into 
their longer programme, if 

required. If the family has a loved one currently working 
with Open Road and a meeting with all parties is 
assessed as necessary, then Simon will liaise with the 
client’s key worker to arrange; ensuring the key worker 
is fully involved with any meetings or psychosocial work, 
incorporating this into any planned treatment with the 
key worker and their client.

Simon’s contact details are;
simon.aalders@openroad.org.uk / Mobile: 07498 842704

Open Road’s goal is to improve the lives of people 
in our local communities, free from addiction, 
offending behaviour and disadvantage. Every one 
of our funders, donors and supporters help to fund 
increasingly vital services and support for our clients. 
We can’t do what we do without donations and 
fundraising. Can you help?

•  Fundraising – Whether running a half marathon, 
holding a sponsored sporting event, coffee 
morning, quiz or other amazing event for Open 
Road, we would love to hear from you. Please  
email us on - info@openroad.org.uk. 

•  Easyfundraising - why not support Open Road as 
you shop - it’s easy to register on shopping portal 
Easyfundraising. It costs you absolutely nothing and 
once registered, you just shop as normal through 
their site. Have a look at their website for more 

Make a Difference - Be The Difference! details - https://www.easyfundraising.org.uk/

•  Donate Online - You can donate a one-off amount or 
set up a regular donation via our secure online form on 
our website – www.openroad.org.uk/Appeal/donate. 
Setting up a regular donation provides a steady 
income for Open Road to provide help and support to 
individuals and families affected by drugs and alcohol.

•  Donate £5 by Text – So simple to do – just text OPEN00 £5

Regular donations help Open Road to provide sustained 
support to individuals and families towards full recovery 
from the many problems they face. They also save on 
administration costs – so that more of your money can be 
spent on crucial services.

One Person can make all the difference to Open Road!



Text: OPEN00 £5 to 70070

Online: justgiving.com/openroad/donate

or please call: 01206 369782

Make a donation!

Open Road - On the road / issue 33 / 2020

11

We are really proud that this is our 30th year as a 
charity - three decades of supporting some of the 
most vulnerable people in local communities, on their 
journey to recovery. 

Our founders, Bridie and Richard Ashrowan launched 
Open Road from their Colchester front room in 1990. 
The service embraced alternative therapies, such as 
acupuncture and Chinese herbs as well as offering 
counselling services. In its first year, the charity 
supported 50 service users, who were living with 
problems relating to drugs, alcohol, or tranquilisers.

Over the years, we steadily increased our reach 
to offer expanded treatment and welfare services, 
which now cover Essex and Medway, helping adults 
and young people. In the last few years, our services 
have diversified into offering criminal justice welfare 
services. Working with regional CRCs in East Anglia, 
we help vulnerable adults and young people, and 

with Forward Trust, we support young offenders at 
Cookham Wood. 

Through to the current day, our drug and alcohol 
treatment services and criminal justice welfare 
services continue to be in ever greater demand.  
With successful and proactive planning around 
Covid-19, our hard working staff and volunteers have 
kept our main services open throughout, maintaining 
support to our service users at this challenging time. 
Our Essex Appropriate Adult service is one of only 
three such services in the whole country to remain 
operational throughout Covid-19, all thanks to our 
amazing staff and volunteers.

As we celebrate 30 years of successfully changing 
lives for the better; free from addiction, offending 
behaviour and disadvantage, to ensure healthier, 
happier lifestyles, we look positively to the future.

Our 30th Year! 

You’ve Got To Be In It To Win It!

The Essex Lottery is giving everyone the chance 
to win up to £25,000 and support our amazing 
local charity at the same time. Tickets are just £1 
per week, 50% of all ticket proceeds bought on 
our page go to us, with 10% also going to other 
worthwhile local charities. It’s a WIN WIN!! To get  
your tickets, please go to – 

https://www.essexlottery.co.uk/support/open-road
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Or even easier, if you have a 
QR phone app, scan this code 
to access our page!
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Our Medway Recovery and Wellbeing Service’s Senior 
BRIC Worker, Jo Payne updates us on our fantastic new 
gardening project in the heart of Medway.

Our allotment at the local heritage site, Fort Amherst,  
has been an integral part of our service user’s recovery 
during Covid -19 lockdown. It has provided a tranquil,  
safe environment allowing people to socialise at a 
distanced space. Many service users live on their own, 
suffering with the effects of isolation. The issue has been 
magnified during lockdown, becoming far more intense 
and having a negative impact on their mental health.

Come rain or shine, our service users and volunteers  
have worked hard to turn what was a blank canvas  
in to a living, productive and fruitful space. It brings 
happiness and positive wellbeing to all those who  
helped prepare the ground, wheeled barrow-loads  
of compost and wood chippings to make beds or 
pathways. Also, for those planting seeds, watching  
and nurturing them as they grow and progress

The effort and commitment by all has paid off not  
just by receiving the fruits of their labour, but also in 
gaining some quality, therapeutic time in a beautiful 
natural place.

Work in progress and, as you can see, lots of produce!

Medway’s Allotment Project 

Raise FREE 
funds

Shop online

for us every 
time you 

2000mmx800mm_roller_banner_Jan_2020.indd   1 21/01/2020   15:20
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Recovery Refuge opened on 1st of April 2019, as a 
result of partnership between Open Road and Next 
Chapter (formerly Colchester and Tendring Women’s 
Refuge). The project offers a unique opportunity 
for the victims of domestic abuse with complex 
needs such as alcohol and substance misuse. 
Recovery Refuge holds nine bedrooms that contain 
a separate kitchen area and bathroom, sometimes 
shared between two residents. Currently all nine 
rooms are occupied, with the residents coming from 
all around the country. 

As one of the two refuges in the country offering 
spaces to women with complex needs, we have 
received a substantial amount of referrals, up to 
11 women for one available space. Every referral 
is carefully looked through and workers from both 
organisations contact the potential residents for  
a brief interview to determine whether the place  
is suitable for her needs and that we can offer  
them the best support. Through our selective 
approach, we aim to offer a room to women that 
are able to commit to recovery, although we look 
at individual circumstances of people in different 
stages of recovery. 

Women entering the Recovery Refuge agree to 
work closely with Open Road and Next Chapter. 
All residents are offered 1-2-1 weekly sessions in 
which they focus on relapse prevention, recognising 
triggers and cravings and utilising resources such 
as ITEP maps and workbooks. They also have 
regular weekly sessions with their domestic abuse 
keyworkers. Together we empower the women and 
support them in breaking the cycle of domestic 
abuse and substance misuse. Except for the work 
onsite, we work with other partnership agencies such 
as Action on Addiction and Futures in Mind. Our 
residents actively engage in SHARP, which is currently 
held online using platforms such as Zoom and 
daily check in with the counsellors. So far we have 
a couple of people who successfully completed 
the programme and three residents currently in 
treatment. Others engage in the weekly structured 

Recovery Refuge – Innovative, Unique and Inspirational 

intervention 
sessions, where 
they prepare to 
participate in 
SHARP in future 
and familiarise 
themselves with 
the intense work 
they complete 
while attending SHARP. Many of the residents engage 
in mutual aid meetings online and follow the 12 
step programme with their sponsors’ help. Recovery 
Refuge has recently purchased additional laptops 
for the residents who do not have a suitable device 
to access the mutual aid meetings and other online 
resources. As an alternative to 12 step programmes, 
residents attend SMART recovery online meetings. 

The residents enjoy attending various courses, 
currently delivered online, to develop their 
knowledge and gain valuable qualifications to 
help their future career development. We offer them 
support in registering with courses and completing 
the programme. Previously, some of our residents 
graduated from the courses such as Managing 
Anxiety, provided by the Adult Learning Centre in 
Colchester. In addition, from time to time, we plan 
days out for our residents such as spending a day at 
the farm and soon we are planning to have a day 
out on the beach in Clacton. 

During the first year of the Recovery Refuge, both 
Open Road and Next Chapter have learned many 
valuable lessons such as the necessity and the 
importance of partnership work and cooperation. 
Next Chapter and Open Road workers formed 
a unique team, bringing their expertise together, 
both from domestic abuse and substance misuse 
backgrounds, in order to support the residents from 
every possible angle. 

Maria Duk, Specialist Substance Misuse Worker, 
Recovery Refuge

We would like to extend a warm welcome to:

•  Simon Aalders, Women’s Complex Needs  
Manager and Outreach Worker

• Jennifer Balmforth, Women’s Support Worker

• Kerrie Adams, Recovery Worker

New starters 

We bid a farewell and thank you to:

• Vincent Akinnawo • Trudie Barber 

• Ali Firth  • Mobolaji Sonubi

Our Leavers 
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Chief Inspector Jonathan Baldwin of Essex Police 
gives an insight into the positive difference that 
our Essex Appropriate Adult (EAA) service makes, 
supporting vulnerable adults and young people in 
custody. We wish to thank Chief Inspector Baldwin, 
on behalf of our EAA colleagues who will be 
delighted to know their efforts are so appreciated.

Since my posting as the new Essex Police 
Custody Commander in January 2020, one of 
the first priorities was to engage with external key 
stakeholders that had roles in the custody suites. 
High on my agenda was to meet and understand 
the Appropriate Adult Service provision in finer detail. 
I quickly learnt the service has many dedicated 
and caring volunteers willing to offer welfare support 
to detainees in our suites. After a very short time 
discussing the challenges associated with this 
demanding role, I was left under no illusion that the 
AA volunteers strive to deliver the most professional 
of services to vulnerable people, whilst being 
supported by a small but dedicated management 
team.

The team of on call duty staff are an integral part of 
the service, many of whom I have had pleasure in 
meeting at both unsociable ends of the day. Their 
light spirits and positive outlook impresses every 
time – especially when I remind myself that these 
folk are giving up their own time voluntarily to be at 
the sharp end of the criminal justice system. They are 
always on hand to support myself and my teams 
and we could not provide our service without them 
providing theirs. Alongside this, I have established 
an excellent collaborative working partnership with 
the service manager Steve Wood with whom I meet 
on a regular basis. Steve has been both an asset 
and an ally in helping me redefine expectations 
and working practices across the wider custody user 
forum – for which I am indebted to him. 

Open Road adds value at every point of the custody 
process where vulnerable people are concerned, 
but in addition they offer support to my Detention 
Officers, OIC’s and the duty Sergeants. Without 

A Thank You to our Essex Appropriate Adult Team 

their support, service and engagement, interviewing 
juveniles and vulnerable suspects could become 
impossible in the eyes of the law. Open Road staff are 
a real asset to the custody service, as they deal with 
often complex and time consuming processes in an 
empathetic and supportive manner.

On behalf of Essex Police, I would like to extend our 
warmest and heartfelt thanks to all the Appropriate 
Adult personnel during the COVID crisis. Open Road 
staff set the benchmark regionally, stepping forward 
to maintain visibility across Essex at a time when 
others stepped back. These folk were my heroes at a 
time of intense risk and unknown hazard – continuing 
to maintain a high standard of service with limited 
resources available and yet always being there when 
other similar services within the UK temporarily ceased. 
I have ensured that praise has been reflected at 
the highest level nationally for all of those who have 
helped us keep the wheels of justice turning across 
Essex during this time of national crisis. 

Every day is a new opportunity to improve our service 
to our customers in custody – and I am committed to 
working closely with all those at Open Road to ensure 
that we create the best platform to better deliver our 
core objectives – keeping people safe through working 
in partnership - and I am very positive for things to 
come.

Chief Inspector Jonathan Baldwin, Essex Police
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Forthcoming Training Sessions 
with Open Road:

Due to Government and Public Health England Covid-19 
guidelines concerning social distancing, we have postponed all 
training sessions until it is safe and advisable for these to restart. 
The training diary will resume in future editions, when appropriate. 

Head Office
12 North Hill, Colchester
Essex, CO1 1DZ
01206 369782

Open Road is a trading name for Open Road Visions
Registered Charity No. 1019915 
Registered in England No. 2806113

Open Road Solutions – Trading Arm
Registered in England No. 08417728

www.openroad.org.uk
The next issue of On the Road will be published in November 
2020. Please send any articles, ideas and comments to  
sarah.wright@openroad.org.uk

AGM
Friday 23rd October 2020
Colchester Stadium

A Thanks Giving & Celebration  
marking 30 years of Open Road
Chelmsford Cathedral 
Wednesday 18th November 2020
7pm-10pm

Staff Reward and Recognition Event 
Colchester Stadium 
Friday 4th December 2020 

Charity Ball
Le Talbooth 
Saturday 17th April 2021
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