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2020

1990

1995

2000

2005

2010

2015 In 1990, Open Road’s
founders, Bridie and Richard 
Ashrowan, said “Open Road 
seeks to strike a balance 
between acceptance and 
change: to accept people 
as they are, whilst helping 
them to make positive 
changes as they so desire.” 

Our Strategic Journey...



As our 2016 – 2019 strategy reaches its conclusion, we can celebrate the 
achievements it has helped us to deliver. We have inspired many people; 
individuals, families and communities, to reduce, recover and rebuild for  
a much brighter future. 

We have supported over 30,000 people through treatment and other 
recorded interventions, and we estimate that we’ve helped 45,000 more 
through brief informal help. We also launched a successful dedicated, 
innovative steroid service. 

We have additionally ventured into exciting new areas with our criminal 
justice work; Cookham Wood Young Offenders Institute service,  
Appropriate Adult services, SOS buses, services in Kent and welfare  
support at festivals. In all of these ventures, we have forged new 
partnerships and strengthened existing ones. The last page of this  
plan details specifics around the numbers of people we have supported 
and how we have grown as an organisation as well as in our range of 
services and geographic reach.

People feel proud to be part of Open Road. Our staff, volunteers, partners, 
clients and associates share our vision and values and understand how 
they contribute to our success. There is a culture of inclusiveness where 
staff and volunteers support and value one another’s contributions. 
There is an appetite for knowledge and we have enabled professional 
development through mentoring and accredited training programmes.

Reduce, Recover, Rebuild 2020 – 2025
30 years of changing lives
Open Road has come a long way since 1990 but the original philosophy, our 
fundamental objectives and the principles that characterise us have remained 
constant. People, however they use our services, are at the heart of everything  
we do and we are helping more people than ever before.
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We recognise the constantly changing needs of the people we support; new 
drugs emerge and new treatment methods develop. Because we are embedded 
in our local communities, we can readily respond to these needs as they arise. 
External challenges continue to focus our strategy - we operate in a highly 
competitive environment and in uncertain financial times and these are likely  
to become even more demanding.

To ensure we continue to meet our clients’ needs, our 2020-2025 strategy puts 
the person, family and communities at the heart of all we do. At a time of 
austerity and when commissioners are increasingly requiring enhanced service 
provision while cutting budget funds, our focus will continue towards economic 
sustainability and winning new contracts. We will embrace new technology and 
communication 
to help us reach 
more people and 
offer more services. 
We will ensure 
our operation 
is efficient and 
effective, providing 
value for money 
and delivering 
very tangible 
social return on 
investment. 

Nick Alston
Chair of Trustees

Sarah Wright
Chief Executive



•  Continue to have a positive impact on individuals, families and communities.

•  Achieve our goals and vision as set out in this five year plan. The plan ensures 
we stay true to our core services and strengths while building on these to allow 
us to grow and develop, helping more and more vulnerable people in need.

•  Evolve our funding model to be better balanced between commissioned 
services and other funds coming from private and other sources.

•   Expand and nurture our network of strategic partners to provide a more 
comprehensive set of solutions.

•  Build a strong, resilient team, through strengthened governance  
and leadership.

•  Maintain our core operational goal of providing effective and efficient  
services that offer our stakeholders value for money.

•  Maintain and develop our core services, while being flexible and responsive, 
and strengthen and build on our relationships with our donors and funders  
at the heart of our charity.

•  Build on and evidence the impact of the generosity of our donors and funders 
while ensuring that we are able to increase better public understanding of 
why people become addicted to drugs and/or alcohol so we can work to 
support preventative services in communities.

•  Broadening our reach to introduce our charity to new donors  
and funders, including increased use of digital media.

•  Develop and implement a new fundraising strategy that will support our aims 
to strengthen partnerships, raise public awareness, provide opportunities to 
develop new projects and reinforce core services. 

We Will...

Executive Summary - 
Over The Next Five Years “Your journey  

continues 
here with us” 
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We are...
• Inclusive
• Non-judgemental
• Aspirational 
• Innovative
• Respectful 
• Collaborative

Open Road will be viewed as an organisation that supports 
people to make positive changes to their lives by providing 
the best, most ground-breaking care possible through their 
journey; whether that is tackling substance misuse problems 
preventative work with at risk/vulnerable people, supporting 
those in police custody, re-integrating into the community or 
building relationships with families. 

Our Objectives

• Support more vulnerable people

•  Have greater involvement from our beneficiaries  
in everything we do

•  Be the voice of vulnerable people in our communities

•  Recruit and train high quality staff and volunteers

•  Secure wider sources of funding and manage resources well

•  Form strong and productive partnerships

•  Transform and find new and imaginative ways to support 
those who need our services

Our Strategy 2020 - 2025
At a time where ever greater numbers of people are 
requiring our services, the next stage of our journey 
will offer a diverse range of new and exciting services 
to the people who rely on our expertise. We will 
strengthen those services we already do well and 
find innovative ways to broaden and develop them.
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9% of adults aged  
16-59 years took an illicit 
drug in 2018-2019

27% of employers 
say that drug use is a 
problem at work

Around 1 in 11 (9.4%) adults aged 16 to 
59 had taken a drug in the last year. This  
equated to around 3.2 million people

Our vision
An organisation that never turns anybody away who is 
facing the problems of addiction or for whom addiction is 
adversely affecting their families. A team of experienced, 
confident and committed staff and volunteers, embedded 
in their communities, aiding people’s recovery and helping 
them make positive changes in their lives. Striving as a 
society as a whole for a time when Open Road’s services 
are not required, where fewer people face addiction and 
those who do, have easy access to support to sustain  
their long term recovery. A time when our mission has  
been fulfilled.

Our mission
To empower a diverse range of individuals, families and 
communities to lead healthy and more meaningful lives,  
free from addiction and its consequences, offending 
behaviour and disadvantage, to ensure healthier,  
happier lifestyles.



As we support them, they support us. As such, we will work hard to empower 
all of them to play an active role in the planning, delivery and design of our 
services. This is key to our vision of delivering friendly, personal, effective and 
high quality services, based on what our people and our communities tell us 
and which support people to make positive improvements in their lives. 

The people we support
We are a ‘people business’ which would not function 
without our clients, their families, our staff, recovery 
champions, volunteers and supporters.
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We Will...
•  Focus on supporting the family as a whole, 

expanding improved and enhanced family 
support services.

•  Support people’s health and wellbeing by 
providing innovative and effective treatment.

•   Protect and safeguard vulnerable people who 
come into contact with our services from abuse 
or mistreatment of any kind, in line with current 
safeguarding rules and regulations. 

•   Tailor our services by listening to those we support 
and treating each person as an individual. 

•   Ensure all of our people are given a voice and 
have the chance to influence our therapeutic, 
operational and strategic aims.

•  Ensure all who use our services can be active in 
helping us improve by listening and taking action.

•  Support community reintegration for everybody 
by working with local communities to open up 
opportunities for volunteering, education and 
employment.

•  Celebrate all who use our services’ successes,  
at every stage of their journey. 

In 2018/19, we led on the 
delivery of needle exchange 

services throughout Essex, 
distributing 400,000 needles  

between our centres and 
pharmacy needle  

exchange provision.

The Facts: 
Alcohol -  
in the UK

1.4% of adults are dependent on 
alcohol (AUDIT and SADQ scores)

Up to 17 million working days are 
lost each year due to alcohol

16.6% of adults drink alcohol at  
a hazardous level (AUDIT 8-15)

20% of dependent drinkers  
live with children

Alcohol is implicated in 53% of violent 
incidents in England and Wales

60% of businesses have experienced 
problems due to staff drinking alcohol 

The Facts: 
Drugs -  
in the UK

Research has shown
that
every

£1
INVESTED
in drug treatment

£
results in a

£2.50
BENEFIT
to society

£
£

£

There were

203,808
people engaged in 
treatment in 2015/2016

The Home Office estimated in 2010/11 
that the cost of illicit drug use in the UK 
is £10.7bn per year. This figure includes:

*amphetamines, cannabis, crack, ecstasy, heroin, 
LSD, ‘magic mushrooms’ and powder cocaine

Health service use8%

10%

28%

54%

Enforcement

Deaths linked to
eight illicit substances*

Drug-related crime

If they had not 
been in treatment, 
they may have 
cost the NHS over

£1bn

If is estimated
that structured
treatment prevented

4.9 million
crimes in 2010/2011

with an estimated
saving to society worth

£1bn
in today’s
prices

and a further

£749m
SAVED
former drug users
sustaining their recovery

from



Our growth and partnerships
We will sustain manageable and financially 
expedient growth, to make an impact on more 
people but also to ensure we have the income to 
meet the increasing demands for our core services.

We will continue to develop partnerships and build new ones to enhance the range 
of services we deliver and to broaden the range of skills, opportunities and expertise 
accessible to our clients. Some of our many partners are shown below and we also receive 
vital help from numerous other organisations, whose support is very gratefully received. 
We will ensure our income and expenditure and our partnership working has the greatest 
possible impact on the people we support in their local communities. Our growth must be 
proven to make a difference and offer value for money.
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We Will...
•   Build on our strengths, embracing new opportunities  

to grow our services year on year.

•   Widen our reach so that more people will benefit from our 
help and support, both geographically and demographically.

•   Diversify our services to maximise our impact on the health 
and social wellbeing of individuals and communities.

•   Promote our excellent reputation in order to develop  
new commercial opportunities and secure long-term  
financial sustainability.

•   Maximise networking opportunities by developing services 
in new areas and creating new networking relationships, 
secure effective partnerships and increase access to funding 
streams and programmes.

•    Collaborate with our partners to achieve seamless, value 
for money services that make a difference to the people 
we support and have committed relationships with our 
commissioners and partners.

•   Involve our patrons and trustees in developing  
supportive relationships.

•    Develop corporate partnerships and new fundraising 
opportunities. 

•   Raise funds which reflect ambitions within this plan to sustain 
and develop services to meet the different areas of challenge 
that face us.

•   Capture and share funder journeys detailing the difference 
their support is making, which will attract and encourage  
new supporters and donors.

•   Promote ‘Wellbeing in the Workplace’ which will develop  
and strengthen corporate relationships. 

•  Ensure project plans and funding provide adequate 
resources to deliver quality services and to recruit skilled and 
qualified people who are well supervised and supported.

• Ensure education is part of the charity’s culture.

Please donate:
Text: to donate £10, text the message: 
OPEN00 £10 (or more) to this number: 70070

Online: http://www.justgiving.com/openroad/donate

Cheque or postal order to: 
Open Road Visions Ltd., 12 North Hill, Colchester, Essex, CO1 1DZ

Telephone: 01206 369782 during office hours

We hold contracts with the following public bodies which provide our main sources of funding. We remain
committed to delivering these services to the highest standards with an ethos of continuous improvement.
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There were 4,359 deaths related to drug poisoning in 

England and Wales in 2018, the highest number and the highest 

annual increase (16%) since the time series began in 1993.

Every £1 spent on 
treatment saves 
£2.50 to society.



We will recruit and retain a diverse range of people at all levels 
of Open Road who share our values and have the right skills 
to deliver our services. We offer attractive employment and 
volunteering models with opportunities for accredited training 
and professional development available to all. We will ensure 
the well-being of our staff and volunteers, and engage them in 
a way that lets Open Road deliver even better services to the 
people we support. 

Our Management Team, our Patrons and Trustees are 
experienced, diverse, passionate, caring and determined; they 
are highly focused, dedicated and independent groups of 
people who share a common vision with their own areas of 
expertise. 

We have 30 years of unrivalled experience in addiction support 
across the communities in which we work. This means that 
we know our local communities inside out and will be ideally 
placed to meet the changing support needs of people who live 
and work in them. By adhering to our organisational principles, 
we are firmly committed to positive outcomes for every one of 
our clients, their families and their community. 

Our teams and the  
difference we make
“It’s our teams that make the difference.” 
Economic, cultural, demographic 
and social factors are changing what 
people want from their employment 
and how they approach volunteering.
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We Will...
•  Create a diverse community of staff and volunteers 

who are confident, highly skilled individuals, 
including those with lived experience.

•  Encourage our people to use their local knowledge 
and networks to ensure our services support their 
communities to make a difference. 

•  Inspire our people to achieve their full potential, 
progress and contribute to continuous improvement 
by offering exciting, quality-assured learning and 
development opportunities. 

•  Provide a positive and supportive working 
environment with a true team spirit where we 
recognise and celebrate success and tackle 
problems appropriately.

•  Enable our volunteers to gain meaningful 
employment by offering accredited qualifications. 

•  Develop aspirational leaders who bring out the  
best in our people.

•  Make sure our Management Team embodies an 
effective, visible and empathetic approach to 
leadership.

•  Lead societal change in attitudes to alcohol 
and drugs, both in terms of ‘thought leadership’ 
informing discussion on urban development  
and the impact of the night-time economy.

•  Attract good quality volunteers from medical  
and social justice backgrounds.

Open Road Strategic Plan 2020-2025

In 2018-19, in England, there were 7,376 
hospital  admissions for drug related 
mental and behavioural disorders.

In England, in 2018-19, 268,390 
adults were in contact with drug 
and alcohol services.



Embracing technology
We will continue to strengthen and explore new 
ways of using technologies to engage and 
deliver innovative approaches to treatment.

New technologies will also help us to influence, engage and provide support to 
people who are unable to physically access our centres. We are committed to 
providing our treatment through a range of channels, so that we can reach more 
people who need and will benefit from our support. 

We will improve our communications to reach more people by investment in new 
and innovative technology.
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•  Build our reputation as a provider who visibly embraces
technology in every part of what we do.

•  Transform our organisation to ensure our use of technology
provides every opportunity for client access to services.

•  Develop new solutions, invest in IT infrastructures and optimise
the use of technology in service delivery. 

•  Ensure our staff and volunteers have access to the smartest
tools and technology to enhance service delivery and
professional development. 

•  Embrace digital technology, communication and social
media to improve the way we engage with those who need
our support.

•  Ensure that our technology fully safeguards and protects
all information about our clients in line with our stringent
confidentiality of data policy.

•  Showcase our impact and promote our reputation to a
wider audience – both existing and potential clients, funders, 
partners, employees and volunteers.

•  Encourage and support our staff and volunteers to become
proficient, confident, skilled and regular users of new
technologies as a tool for delivering services.

•  Invest in achieving the highest level of recognised quality
standards to ensure information security, safe use of
technology and the avoidance of misuse and abuse.

We Will...
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Innovation and Capability

We are creative, flexible and capable in all that we do. 
When we identify needs, we assess their impact and meet 
them; when we face challenges, we work collaboratively 
to overcome them.

Our impact
We will continue to evidence that we are improving the 
quality of people’s lives and the communities they live 
in. We will strive to be recognised by our funders and 
supporters for adding social value in all that we do.

We Will...
•  Drive continuous improvement through tried  

and tested performance management and 
feedback processes.

•  Continuously improve delivery performance and 
impact across all our services, through evidence 
based practice. 

•  Find innovative ways of increasing our impact 
on the health and wellbeing of the people we 
support.

•  Achieve high quality, sustainable outcomes for 
individuals.

•  Make an impact on the wider public health 
agenda by delivering consistently high quality 
outcomes at significant levels in local communities 
and more widely. 

•  Fulfil our Corporate Social Responsibilities to act 
ethically, responsibly and with integrity in our 
engagement with our people, clients, partners 
and society as a whole.

•   Ensure that society continues to benefit from 
savings to the public purse, which our services 
create (lowering A&E admissions, reducing 
homelessness, reducing recalls to prison, etc.).

In 2018-19, 886 clients had planned exits 
from structured treatment with 78% of users 
successfully completing and exiting an  
Open Road structured treatment programme.

78%

In 2018-19 we started our Medway 
Recovery and Wellbeing service,  
which supports people in  
recovery with volunteering,  
mentoring, groups and  
diversionary activities.

Our SOS services work in partnership 

with many agencies including Colchester 
Borough Council, Chelmsford City Council, 
Essex Public Health, City of London Police, Street 
Pastors, McDonalds, Remote Medic UK.

In 2018-19, our SOS bus services have 
saved public services £222,800  
by reducing ambulance call-outs,  
   A&E admissions and freeing  
       up police time. 

In 2018-19, our services supported 
approximately 11,000 people 
with drug and alcohol, criminal 

justice and other welfare 
problems, including 3,325  
in structured drug and 

alcohol treatment.

11,000 
people In 2018-19, we 

assisted over 1200 
people on our 
SOS bus services 

in Colchester, 
Chelmsford & London.



Charity Governance Code
Open Road adheres to the Charity Governance Code 
which was launched in 2015 and recently reviewed by 
its steering group, made up of various voluntary bodies 
such as ACEVO, NCVO and the Association of Chairs.

This Code is a practical tool to help Open Road and our Trustees to develop high standards 
of governance. Good governance is fundamental to our success. It enables and supports  
a charity’s compliance with the law and relevant regulations. It also promotes a culture 
where everything works towards fulfilling our vision.

The code has seven principles which apply to our trustee roles  
and the charity’s context, and are key to our success:

1. Organisational purpose
2. Leadership
3. Integrity
4. Decision making, risk and control
5. Board effectiveness
6. Diversity
7. Openness and accountability

Open Road wholeheartedly adheres to the Charity 
Governance Code - it underpins what we do, ensuring 
that the way we work is straightforward and transparent, 
while evidencing good governance and best business 
practice from the top down. 

Risks
The Senior Management Team with the Trustees review and assess the organisation’s strategic, operational, financial, clinical safeguarding and governance 
risks. They ensure that the identified risks are regularly reviewed and systems have been established to mitigate those risks. The key risks and the mitigating  
steps taken from the risk register are provided to the external auditors for review in connection with their audit of the consolidated financial statements.

In 2018-19, we employed 98 staff 
and 201 volunteers; we employed 8 
former volunteers in 2018-19. We are  
proud that 35% of staff have come 
through a recovery journey.

201
98
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We operated SEVEN major 
drug and alcohol treatment 
centres across Essex and Medway with 
outreach services covering the counties, 
and substance misuse treatment in HMP YOI 
Cookham Wood and at Colchester’s Military 
Corrective Training Centre (MCTC).
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•  Supported 35,000 people with a wide range of problems through treatment and other recorded interventions like family support  
and needle exchanges, and helped an estimated 45,000 more through brief informal help from the SOS buses.

•  Helped 5,688 people with structured drug and alcohol treatment, including 161 in prison. We also worked with 933 offenders to provide 
mentoring in the community and substance misuse and anger counselling in the Military Corrective Training Centre in Colchester.

•  Helped our service users into recovery: 78% of clients exiting an Open Road structured service during this period successfully  
completed their treatment programme; that’s 2,588 people.

•  Supported over 3,356 people on an Open Road SOS Bus, and helped over 10 times that many with brief interventions.

•  Operated seven major drug and alcohol treatment centres in Basildon, Chelmsford, Clacton, Colchester, Gillingham, Harlow and  
our new centre in Chatham, as well as substance misuse treatment services based in HMP YOI Cookham Wood.

•  Provided welfare services at Rize, V, Latitude and Steel Yard festivals, with 1,347 people receiving welfare support and 3,900 more  
people given sun cream or information and advice.

•  Delivered the Appropriate Adult service across Essex, which protects the rights and welfare of young people and vulnerable adults 
detained or interviewed by the police. The service attended 3,823 calls in 2016 – 2019.

•  Provided a harm minimisation programme and needle exchanges to prevent the spread of HIV and hepatitis for drug and steroid users. 
In 2016 – 2019, approximately 1,200 substance users accessed the needle exchanges at our centres, and approximately 180,000 
needles were exchanged.  We also led delivery of needle exchange provision at pharmacies throughout Essex, and this project 
distributed approximately 900,000 needles between 2016-19.

Open Road Solutions – Trading Arm
Registered in England No. 08417728

www.openroad.org.uk

Head Office 
12 North Hill, Colchester, Essex, CO1 1DZ 
01206 369782

Over the course of our 2016 - 2019  
strategic plan, Open Road...


