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On behalf of the Board of Trustees and senior 
management team, we wish to thank everyone involved 
with Open Road for their support and contribution 
towards another successful year. This includes our 
amazing volunteer and staff teams, our clients, our 
Trustees and Patrons, our commissioners and funders, our 
partners and of course, the much wider community. 

What makes Open Road stand out from other charities? 
We firmly believe that, since the charity was founded 
almost 30 years ago, our people have established a vital 
local presence in many communities. Our clients could 
not flourish as they do if it were not for the many local 
connections we have – from individuals and services to 
community influencers and networks. That’s why we’ve 
made ‘localism’ the theme for this year’s Annual Review. 
We hope you will enjoy reading about some of our many 
local stories; please do let us know what you think.

Significant Developments in 2018/19
In Medway, we successfully restructured our three projects 
to deliver a more cost effective, efficient and integrated 
service. This means that our Young People’s community 
services (in partnership with NELPT), our work at YOI 
Cookham Wood (in partnership with Forward Trust) and 
our recently launched Wellbeing and Recovery Service for 
adults are now operated by a single team. The team has 
settled in quickly and is delivering a coordinated service 
to all three projects. 

We were delighted to welcome two new Patrons – Simon 
Hall and Julia Abel Smith, both former High Sheriffs of 
Essex, and also three new Trustees – Cllr. John Aldridge, 
Essex County Council; Tim Field, Solicitor and Seena Shah, 
Social Media and Marketing consultant. All of them bring 
wisdom, enthusiasm, professional expertise and a wealth 
of sector awareness. Read all about them on pages 4 
and 5.

A new partnership emerged with the City of London Police 
during the 2018 football World Cup. City of London Police 
were experiencing a demand for support services far 
higher than normal and Open Road were invited to base 
an SOS bus at Liverpool Street Station on the evenings 
when England was playing. This one-off arrangement 
proved to be a resounding success and as a result we 

were invited back during the Christmas and Easter periods 
to support the City’s night time economy. We hope to further 
strengthen this relationship in the future. We also celebrated 
the 10th Anniversary of the Colchester SOS Bus.

In January we launched our new corporate website through 
a Government funded scheme. We also created a dedicated 
social media role to improve our digital presence. We 
anticipate that both initiatives will reach out to more potential 
clients and attract more online donations. You can find out 
more on page 12.

Continuing the theme of communication, we launched our 
first Occasional Paper - an impact report on the services 
we provide and their social ‘return on investment’. Expert 
and longtime associate of Open Road, Dr Sarah Senker was 
commissioned to produce the report and you can find a 
summary on pages 10 and 11. 

We formed a new partnership with Next Chapter (formerly 
known as Colchester and Tendring Women’s Refuge) assisted 
by funding from the Ministry of Housing, Communities and 
Local Government. As a result, we are providing a much 
needed service for women who need the support of the 
refuge and who also have complex needs.

We knew that our financial position in 2018/19 would be a 
challenge, but with successful fundraising and very careful 
budgeting, we are delighted to report that we managed to 
achieve a surplus. Please see our accounts summary  
on page 13.

Welcome

Sarah Wright
Chief Executive

Robert Smith
Chair of Trustees



Open Road…

Our Achievements In 2018/19

• Helped approximately 11,000 people, including 3,325 in 
structured drug and alcohol treatment and over 300 offenders

• Achieved a successful completion rate of 78% for those 
leaving a structured treatment programme

• Recruited and trained 136 new volunteers 

• Developed two new websites 

• Cookham Wood Young offenders service achieved ‘Very Good’ 
inspection from CQC

• Colchester SOS Bus celebrated its 10th Anniversary

• First Occasional Paper published – on the impact of Open 
Road

• Charity Ball raised £10,500

• Chelmsford SOS Bus now a fixture in the City Centre 

• Innovative SOS Bus partnership established with City of 
London Police 

• 1200 people supported on an Open Road SOS Bus service

• Significantly increased social media coverage

• Re-accreditation in ISO9001 Quality Standard 

• Broadened festival support service - RIZE & Steelyard in 
Liverpool and London

• Three new Trustees and two new Patrons

• Two High Sheriff of Essex Awards

• Police, Fire & Crime Commissioner Award

• New ‘Wellbeing & Recovery Service’ for adults launched  
in Medway

• Retained ‘Investing in Volunteers’ accreditation

• Needle exchange at Open Road centres accessed by 400 
substance misusers. 50,000 needles distributed

• Open Road needle exchange provision at pharmacies 
throughout Essex distributed 350,000 needles

Is a leading charity in East Anglia and Kent 
providing wellbeing initiatives, counselling, 
and practical help for people affected by 
drug or alcohol addiction and other health 
and social problems.

Going forward, our financial outlook will 
remain a major challenge, but we are 
not complacent and, to raise additional 
income, we are actively developing a 
support service for businesses called 
“Wellbeing in the Workplace” which we 
plan to launch later in the year.

Despite public funds diminishing, we are 
optimistic for the future and are determined 
to keep making a difference to individuals 
after nearly 30 years of changing lives. 
The need for our services continues to 
grow and we aspire to do more, even 
more effectively and better than before. 
We deliver value for money. We are 
unique, passionate and caring. We are an 
outstanding organisation which gives those 
who walk through our doors, the greatest 
gift of all – another chance at life.

We continue to promote our valuable 
services through our campaign Everybody 
Knows Somebody.  We could do so much 
more with your help, be it volunteering for 
one of our projects, helping with fundraising 
events or donating via our website. You can 
be part of that positive difference! 

Support us and those who access our 
services by donating via our website - 
www.openroad.org.uk and selecting 
the ‘donate’ button - it’s that easy and it 
could save a life. It can certainly make an 
impact on somebody’s quality of life. All 
donations large and small are welcome; 
your donation will keep us going stronger 
and for longer.

Open Road Annual Review 2018/19
Text: OPEN00 £5 to 70070
Online: openroad.org.uk/donate
or please call: 01206 369782

Make a donation!
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New Patrons 

Julia Abel Smith moved to Essex in 1995 and since 
then has worked with a number of charities in the 
county. One of her first visits as High Sheriff was to 
Open Road HQ and she volunteered on the SOS 
Bus in Colchester one hot Saturday night.

“Working on the Bus helping a variety of summer 
revellers - vulnerable teenagers, an elderly and 
very lonely man, students and residents - was one 
of the most memorable experiences of my year in 
office. Chatting to the Street Pastors, the Police and 
the Red Caps at 3.30 a.m. made me realise how 
well integrated Open Road is with other Colchester 
services and that working together is, so often, the 
best way.

“I am delighted to become a Patron of such an
effective charity; it is a life-changer for many 
people troubled by addiction.”

Julia Abel Smith

“I am delighted to have been made a patron of Open 
Road, providing support, contacts, advice and acting 
as an ambassador for the Charity. My interest stems 
from my active involvement with social exclusion 
issues particularly homelessness and the causes of it. 
The number of homeless with substance abuse issues 
is growing and we are dependent on organisations 
such as Open Road to work with the community to 
provide lasting solutions. 

“I was proud to see their awards success in the year 
I was High Sheriff. The staff and volunteers do a terrific 
job, in very challenging circumstances. I want to see 
their success continue and impact grow.”

Simon A D Hall MBE DL

I am delighted to become a Patron of such an effective charity; 
it is a life-changer for many people troubled by addiction“

Open Road is turning lives 
around every day, a truly 
amazing organisation that I 
am very proud to be a part of“
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New Trustees 

John has served as a Essex County 
Councillor for 14 years, but it was 
as Cabinet Member for Adult 
Social Care that he first came to 
know of the many Charities and 
Voluntary Groups that support 
vulnerable people in Essex 
including Open Road. During his 
subsequent term as Chairman of 
Essex County Council he visited 
a number of Open Road centres 
to learn about and understand 
Open Road’s contribution to the 
community. 

“During the past few years my role 
as an Essex County Councillor has 
given me many opportunities to 
see the amazing work that Open 
Road is doing across the County 
with those whose lives are blighted 
as they struggle with addiction to 
drugs and alcohol. It is my hope 
that as a new Trustee I shall be 
able to assist in the work of Open 
Road helping the organisation 
support so many others, both in 
Essex and bordering counties, to 
achieve better lives.”

John Aldridge  

“I grew up locally and have lived 
in Colchester for the past 10 years. 
I am particularly interested in 
Colchester growing and thriving 
as a town. I was introduced 
to Open Road through my 
involvement at Firstsite arts 
centre and as a board member 
of Colchester’s BiD (Business 
Improvement District). When I 
learnt about the good work Open 
Road does, I knew this was an 
organisation I would be pleased 
to support and work with. 

“In my first year as a trustee I 
have visited staff and volunteers 
at Harlow, Cookham Wood and 
Chatham. I find it uplifting to hear 
them speak of their experiences, 
particularly the ex-service users 
who volunteer and provide 
mentoring support to current 
service users. I’m impressed with 
how frank they are about their 
past, how keen to share their 
positive experiences at Open 
Road and how committed they 
are to supporting others coming 
through the service.”

Tim Field 

Seena was born and raised in 
Chelmsford and is an active 
member of the Chelmsford 
community. She sits on the 
governing bodies of a local 
primary school and college and 
plays a leading role in Project 
Legacy—a community project 
working to prevent youth gang 
crime. Seena founded a digital 
communications consultancy in 
2015 and brings her expertise to 
oversee digital transformation as 
a Trustee at Open Road.

“Open Road helps our most 
vulnerable in society, often 
saving lives. I have met young 
people who, with the support 
of Open Road, have been able 
to build futures with hope and 
aspiration. Open Road is turning 
lives around every day, a truly 
amazing organisation that I am 
very proud to be a part of.”

Seena Shah 

Text: OPEN00 £5 to 70070
Online: openroad.org.uk/donate
or please call: 01206 369782

Make a donation!
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•  Our treatment centres are embedded in our local communities – people know 
where to come for help and advice for themselves or for a loved one.

•  In other locations, we make sure our services can be easily accessed at local 
facilities – home, doctor’s surgeries, community halls, pharmacies and the 
premises of partner agencies.

•  Our staff and volunteers have excellent local knowledge – they know which 
partner organisations can help with a specific problem or opportunity.

•  They know the bus routes and the late night pharmacies. They know the places 
people might go when they are feeling vulnerable.

•  Our volunteers are often local people who have benefitted themselves from Open 
Road’s treatment programmes. They have the power to share past experiences, 
places and backgrounds.

•  We regularly win awards and grants from local foundations and organisations 
like Essex Community Foundation, Colchester Borough Council, Essex High Sheriff 
Fund. These awards recognise the impact of our services in local communities 
across Essex and in Kent. See page 14 for a complete list of our funders.

What does Open Road’s approach to ‘localism’ look like? 

Open Road Annual Review 2018/19

Localism – Our USP
We are often asked, ‘What makes Open Road stand out from other services? – what’s 
your USP?’ A famous bank uses the slogan ‘think global, act local’ – we believe that our 
ability to take our ‘global’ principles and apply them locally gives us a unique ability to 
give effective treatment and support which gets results – currently 78% of people exiting 
an Open Road structured service successfully complete their treatment programme.

Two amazing examples of localism in action

Harlow Walled Garden

The Walled Garden Project is based in Harlow Town Park. Open Road volunteers 
and clients work in partnership with the park maintenance staff from Harlow 
Council. Engaging in the garden project has become a vital part of the 
recovery journey for some clients – by learning new skills, working with nature 
and simply being out in the sun and fresh air in a safe, local setting.  For some 
clients who were ‘night owls’, this has been  a great way to  get back into 
daytime activities now they are sober and clean.

Throughout the year, a cycle develops; in January to February, our garden 
group sorts out seeds, prepares pots and soil, plants bulbs in wellington boots 
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(purchased from local charity shops) as a quirky 
twist!  Raised beds are weeded and dug over in 
time for the new season.  Spring onions, rhubarb, 
potatoes, tomatoes and lettuce are just some  
of the crop plus the ever popular strawberries.  
Later in the year, pumpkins emerge, ready for 
Halloween. Clients can take these home, ensuring 
the project is a shared, positive experience for  
their families too.

All new clients joining Open Road’s Thursday group 
get the opportunity to include the walled garden 
in their weekly plan and recovery journey. One 
dedicated female service user, says of the project,
“This garden project has motivated me to attend 
regularly and really helped me battle my addiction 
and mental health issues. I have really enjoyed 
watching our seeds grow; it’s been refreshing and 
rewarding and definitely made my day to day 
routine a lot healthier. It’s helped me find new 
interests and get back into hobbies that I had lost 
because of my substance misuse”.

Former client and active volunteer, Anita Bailey, is 
a lead contributor to the walled garden. She says, 
“Our partnership with Harlow Town Park Volunteers 
helped us win a Green Flag Award showing what 
hard work can achieve. But it is not all about hard 
physical work, it’s nice to interact with others on 
a positive note, meeting new people in a new 
environment, it’s a group effort. We have also 
adopted another raised bed, built by students at 
Harlow College as part of their bricklaying course, 
so it’s been a real team effort.”

Without the support of the staff from Harlow 
Council, the volunteers and the students, it would 
be extremely difficult to maintain this amazing 
public space; it represents a really tangible 
example of localism in action!

Medway – Three established local 
services provided by Open Road

When our Medway Young People’s service launched 
in September 2014, we placed a strong emphasis on 
working closely with local youth services and youth 
clubs by supporting their activities and offering an 
additional element to the support available locally.  
We made sure our staff and volunteers all had 

excellent local knowledge such as where young people tend 
to gather in their local communities and what facilities are 
available. This local knowledge helps them gain the trust of the 
young clients they work with.

Since then we have established two more services in Medway.

At Cookham Wood Youth Offenders Institution, our experienced, 
local staff specialise in one to one care and advice and make 
sure that, when boys leave the institution, they are not left to get 
on with it but are linked up with local support services where 
their ongoing needs can be met.

Our Medway Wellness Service launched on October 2018 and 
is located very centrally in Chatham High Street. We work with 
adult clients who have successfully completed their treatment 
programme with partners Turning Point, and arrive at Open 
Road ready for the next stage of their recovery journey.  
A key element of our service is to encourage clients back 
into independent living and to do so we work closely with 
local partners and services on housing, benefits and financial 
advice. We also know where to access opportunities for social 
inclusion like art groups, healthy living groups, exercise activities 
and more. 

A major goal of the service is to actively encourage our clients 
to become recovery champions and accredited peer mentors. 
Not only does this raise people’s self-esteem, it helps extend 
our support network of volunteers who have expert local 
knowledge and experience - they are supporting people  
in their own communities and in accessible locations.
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I started my recovery journey with Turning Point and was referred on to Open Road as part of this process. I attended the recovery 
groups three times a week – they were a safe space where I could talk openly about the way I drank and learn new ways of 
preventing relapses. I finally stopped drinking on the 28th June 2017 with the continued support of the staff and clients. 

I was asked if I would like to become a volunteer and jumped at the chance as, having been abstinent from alcohol for a year, I 
was ready for a new challenge. I completed my training and helped with day to day duties at Open Road. I loved being part of the 
team and being able to help others like I had been helped over the past couple of years. When a job was advertised for a Team 
Administrator, I was very keen to apply and to use my previous work experience. Being in a much better place mentally, I felt I would 
be able to take on the challenge of paid work again. I’m now in a regular routine working 3 days a week. I’m back in the real world.

Katie Mason – Administrator, Medway Wellness Service
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Volunteer Stories

Did you have any fears or apprehensions about volunteering?  

Before I started, I was fearful of walking back into an office with a bunch of people I didn’t know and so I didn’t 
know what to expect, however, that fear faded away the moment I walked in the building – everyone was 
great. 

Was there anything you struggled with when volunteering? 

Not really, but I did find it difficult receiving compliments from people because I used to put myself down a lot 
so volunteering did help to develop my professional confidence in that respect. At the annual awards in De-
cember 2018 I won an award for the input I had given during my short time volunteering.  

What would you say to someone considering volunteering for Open Road? 

Do it! It’s a different feeling when you do something because you want to do it instead of doing something be-
cause you have to do it. It’s a great feeling to support other people through difficult times and it gave me a lot. 

Where are you now? 

I am now employed by Open Road in Basildon (Vange) as a Recovery Support Worker doing a job I am proud 
of. I have been clean for 18 months and I am sponsor in NA as well as supporting NA groups.  

 

Corinne Johns is the manager at Basildon’s Open Road centre where Jim started: 

“When Jim joined he was instantly likable amongst staff and was keen to learn and develop himself. He had a 
great approach to the way he worked with clients and the role itself – he quickly became an asset to the team 
and added real value. So much so that when a permanent full time position came up, he became the  
stand-out candidate and got the job! Volunteers play a crucial supporting role in our centres and make a  
massive difference. We are keen to support them to get as much out of it as they would like.” 

Open Road takes the volunteer experience seriously. We provide a safe, supportive environment for all our 
volunteers where they can learn from training and from each other to give really effective support to our 
clients. We are proud of maintaining our status with Investing in Volunteers (IiV). Investing in Volunteers is the 
UK quality standard for best practice in volunteer management and it is held by just 1000 organisations in the 
UK. IiV recognises our strong volunteer management structure and our rigorous promotion of good practice.

I hit my lowest point in 2017 where 20 years of drug and alcohol use finally took its toll on 
me. I was dying on the inside and, as corny as it sounds, I was losing my soul. I quit my 
job and for 6 months my life was spiralling. I lived alone and I remember leaving my back 
door unlocked for easier access in case I died of an overdose during the night. 

I walked into Open Road and checked into rehab. I decided that, once I was better, I 
would help people and turn my story and experience to positive use. I wanted to give 
something back and volunteering could make this happen. 

And I did get better. I attended interviews and checks before I could start as a volunteer 
and I was pleased to be accepted by Open Road as they had supported me along my 
journey. Whilst I was doing something for other people, I was also doing it for myself. From 
being isolated and detached from the world, volunteering got me back again. I now 
have a profession & career of which I am proud. I have been clean for 18 months and I 
am a sponsor in NA as well as supporting NA groups.

Jim Lynn - Recovery Support Worker, Basildon

When Jim joined he was instantly likeable amongst staff and volunteers, and was 
keen to learn and develop himself. When a permanent position came up, he became 
the stand-out candidate and got the job! Corinne Johns, Manager at Basildon

Anita Bailey  
Recovery  
Volunteer -  
Harlow 

Adam Castall   
Recovery  
Volunteer -  
Clacton 

Cheri Falase    
Volunteer 
Mentor -  
ECRC 

Joe Harrington     
Recovery 
Volunteer -  
Harlow  

Sally Harrington      
Volunteer 
Mentor -  
ECRC  

Jim Lynn       
Recovery 
Volunteer -  
Vange   

Nathan Marsh        
Recovery 
Volunteer -  
Chelmsford    

Tina McClelland         
Volunteer 
Mentor -  
ECRC    

Outstanding Service Award Winners 2018/19



“I volunteered because I wanted to contribute to public health in my local 
community and also strengthen my analytical skills. Working with Jamie Crummy and 
others, I helped deliver several data projects including the KPI analysis for the Essex 
Appropriate Adult Service and Medway Wellbeing Service, quarterly performance 
summaries for Essex Appropriate Adult Service and migrating data for patient group 
attendance records in Medway. Jamie encouraged me to analyse all this data to 
help Open Road identify trends and improve our services where possible. I analysed 
people’s working hours in local police stations which revealed that more than half 
of call-outs service were during out of office hours and likewise at weekends. This is a 
tribute to the hard work and enthusiasm of our Appropriate Adult volunteers which 
I have found inspiring. I now have a new job in another town, but my volunteering 
experience with Open Road will stay with me for the rest of my life.

Michael Xi – Data analyst

2018 saw us celebrating the 10th Anniversary of the Colchester SOS Bus. Because of our 
long standing partnerships with local organisations & business, the Bus has become 
recognised as the town’s ‘4th emergency service’ by police, A&E and Ambulance 
Services. These partnerships are built on trust and mutual goals and, between us, we 
know Colchester’s night time economy inside out. Volunteers are our lifeblood and we 
could not operate every Friday and Saturday throughout the year, without their unfailing 
support and expertise.

SOS Buses – ‘Volunteers are our life blood’

I arrived in Chelmsford from Ireland to study as a paramedic student and, having 
always volunteered at home, I wanted to continue that here too. On arrival I had 
heard of the SOS bus and the work its involved in. I viewed this as a valuable 
opportunity to gain experience with patients from all walks of life. Since starting I 
have learnt from every encounter. I have treated victims who have been assaulted 
with knives and needed suturing. I have also had numerous intoxicated patients.  
The experience has made me develop my professionalism and has helped me  
in my ambulance placements on my university course. 

I have developed my team working skills through working with all the different 
volunteers involved in the project and I’ve been mentored by some amazing team 
leaders. I also coordinate with the local Essex Police and have developed a good 
working relationship with the constables who work on the busy weekend night shifts.

My time on the Open Road SOS bus project has enhanced my skills both clinically 
and communicatively in only a short amount of time. I would encourage anyone to 
get involved and give back to the local community through this amazing charity.

Michael Mitchell – Chelmsford SOS Bus Volunteer
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Freddie O’Connell          
Recovery 
Volunteer - 
Colchester     

Gail Rothwell          
Volunteer 
Volunteer - 
Chelmsford    

Mollie Scott           
Volunteer 
Mentor - 
ECRC     

Amy Abbott            
Recovery 
Champion -    
Medway Young 
People’s Service

Dennis Barnett            
SOS Bus 
Volunteer     

Robert Smith          
Trustee    
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Measuring our Impact
In the 29 years that Open Road has existed, we have supported thousands of people 
through their recovery journeys. We know from our exit statistics, but mainly from the 
feedback we get, that the support we give makes a huge positive impact on individuals, 
their families, friends and communities.

However, it has proved very hard to demonstrate and evidence the actual mechanisms behind changing 
people’s lives. This is why in 2018, we commissioned Dr Sarah Senker of ATD Research and Consultancy, 
to write an impact report showing how Open Road really does make a difference. Sarah has a long 
association with Open Road and she has worked extensively in the field of addiction and recovery, 
particularly with offenders. So what did Sarah’s report reveal?

Using a ‘theory of change’ approach, Sarah identified the building blocks and stages that a service user 
experiences during their engagement with Open Road. The diagram shows a summary of these building 
blocks – starting with tangible activities and resulting in real, long term, beneficial outcomes. 

Service User Stories

During Sarah’s interviews with service users, she found that these building blocks - the activities, 
enablers and aspirations she had built into the model - tallied closely with those that service users 
had themselves identified. Here are just a few of the views they shared:

‘…they are ALWAYS, ALWAYS there; they will never shut that door’

‘…even though I wasn’t stopping, I could openly talk to them – with addiction, you 

don’t want people to know. I could get the help I needed. Even though I’m not yet 

clean, I have stayed alive because of them’

‘…they helped me realise I have a choice. I can walk down the drinks aisle and think; 

‘ha ha – I don’t need you!’ ’

‘…I was used to being judged. I was homeless and I looked like an addict. I’d lost 
everything. She listened and gave me advice and a number if I needed to ring her’

Non-judgemental and empowering

‘…I have the confidence to be honest. I can say ‘I’ve messed up’ and my keyworker 
will say ‘That’s fine; tomorrow is a new day.’ ’

Unrelenting support

Long Term 
Outcomes

Intermediate 
Goals

Internal and 
External 
Enablers

Activities

Overall 
intended 
impact:  

to empower 
individuals  

to live 
happier, 

more fulfilling, 
meaningful 

lives

Open Road Annual Review 2018/19

‘…I couldn’t even walk in. They had to come outside to meet me. They were really 
accommodating about my anxieties – I prefer to sit by the door and in a larger room.’

Treated as an individual

‘…They will help with the littlest thing – I was getting stressed with the Job Centre. Someone took 

the time, sat and made phone calls for me. They take as much off your shoulders as they can.’
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‘…It’s like my family in there – more than that – they understand and they want to see you succeed 
and improve your life.’

Feels like a family, a safety net

‘…You’d always have a laugh; they’d perk you up. They’d explain you have people around you to 
support you. They understand what you’re going through.’

‘…Especially through the low moods, I had to push myself to go, but once there, they lifted me up.’

Considering Economic and Social Benefits 
to Open Road’s Work
When someone is in chaos and in pain associated with substance misuse, there is an impact on many areas of 
their life and with each impact comes an associated social cost. In 2014, the National Treatment Agency estimated 
the overall annual cost of drug misuse to be around £15.4 billion largely in drug-related crime and with £0.5 billion  
of that on NHS costs in treating addiction. Public Health England, in the same year reported that, for every £1 spent 
on drug treatment, £2.50 is saved in costs to society. 

Using several case studies from people attending Open Road centres around Essex, Sarah identified the different 
areas that substance misuse affected, such as housing, employment, health, criminality and child care.  
She was then able to estimate the financial and social savings and reduction in pressure  
on society that was achieved through effective treatment.

Carmel was a regular attendee at A&E, 
attending 24 times between March 2014 
and July 2016 on average between 1-4 
times per month. Attendances were all 
after alcohol consumption and included 
collapse, overdose, mental health problems 
and falls. Each occasion usually resulted in 
an alcohol detox as well as some mental 
health assessment or stay on the mental 
health unit. Since successfully engaging 
with Open Road, she has had no further 
admissions and attendances to hospital. 
Alcohol detox alone was not sufficient 
for Carmel and she required on-going 
psychosocial support from Open Road for 
her and her family to improve her outcomes.

One case study 
‘Carmel’ 

< < Costs to the Health Service of the  
types of service accessed by Carmel  

NHS reference costs for 2016/2017 cite an average unit cost for A&E 
attendance at £148. NHS reference costs for 2016/2017 cite a cost 
of £255 for an ambulance to be called out, see, treat and convey 
a patient. An initial mental health assessment costs £301 (NHS 
Reference data 2016/2017). Data from one London mental health 
trust in 2018 indicated that the single price per day for adults on an 
inpatient acute ward was £429. The Citizen’s Commission on Human 
Rights reports that, based on these figures, if someone was detained 
under section 3 of the Mental Health Act for up to 26 weeks that 
would be a total of £78,078.  

This article is sourced from the Open 
Road Occasional Paper: ‘Evaluating and 
Evidencing the Impact of Open Road’ 
by Dr Sarah Senker, 2018. To read the full 
report, including further case studies, 
please visit: www.openroad.org.uk/
publications or contact Open Road to 
obtain a paper copy.

Evaluating and Evidencing the Impact of 
Open Road

Occasional Papers Series: Dr Sarah Senker PhD CPsychol

Our thanks to Sarah and all the clients, volunteers and staff 
of Open Road who contributed to this report.
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The Digital Highway 
Goes Local!

Incredibly, it’s been nearly ten years 
since we re-branded and built our 
website. A Government-funded scheme 
gave us the chance to build a new 
corporate website; www.openroad.org.uk 
which we launched in February 2019. 
Here, Trustee, Seena Shah and Digital Content 
Coordinator, Adam Coombes explain Open 
Road’s Digital Strategy.

As well as our new corporate site, a second site;  
www.medwayttc.openroad.org.uk has also been built 
especially for our Medway Wellness project and is 
being managed directly by the Medway team, giving 
staff and volunteers the chance to develop their 
own digital skills. The websites, our ‘digital shopfronts’, are just 
part of a digital reform project which will help us showcase 
the great work that Open Road services provide. This has by 
no means been a small task and is something that we will 
continue to develop as the digital age continues to evolve.  
We are also actively:

•  Increasing our social media activity and engagement 
across Facebook, Twitter, Instagram and LinkedIn to build  
our followers and communicate our messages.

•  Listing with a variety of online fundraising platforms to  
make fundraising more simple and accessible for  
people to raise money for Open Road. (Amazon Smile, 
Facebook fundraising, easyfundraising.org, justgiving.org, 

wonderful.org, Essex Lottery. Plus our own donation  
buttons and fundraising function on both websites!)

•  Reviewing and revamping our digital policies to fulfil  
our professional, operational and legal obligations.

So far we have noticed:

•  More people contacting us through social media for 
advice.

•  More followers across all social media platforms

•  An increase in funds raised through social media.

•  An improved uptake by people using the self-referral page 
of our websites as a means of first contact for support.

Staff and Volunteers – send your locality digital!
Our digital channels are not just for people outside of the organisation - they are for staff and volunteers too.  
We want to share the great ideas and work that everybody does day in and day out by putting it online! Send 
us your feedback on our digital work so far and any new ideas from your own experience locally. Our digital 
reform strategy can only have true direction and purpose if it reflects what’s actually going on across the 
organisation. If we get it right, we’ll succeed in reaching out to more people than ever before, both new and 
existing, to share our key messages and achieve our goals.
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Make a donation!
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Open Road Visions - Statement of Financial Activities - Year ended 31 March 2019:
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Our Accounts
INCOMING RESOURCES

Voluntary Income

Activities for generating funds
Investment income

Income resources from charitable activities

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Costs of generating voluntary income/
Fundraising/charitable activities

Governance costs

TOTAL RESOURCES EXPENDED

NET SURPLUS

Donations
Charitable Trust Income
Sundry Income

Charity Ball
Deposit account interest
Rents received
Statutory trust income

Charity ball
Wages
Social security
Pensions
Hire of plant and machinery
Rent and room hire
Rates and water
Insurance
Light & heat
Telephone
Postage & stationery
Sundries
Counselling and therapist expenses
Travelling
Staff recruitment
Repairs and renewals
Cleaning 
Subscriptions
Courses
Computer expenses
Advertising and promotion
SOS Bus expenses
Needle exchange costs
Drug testing costs
Fixtures and fittings depreciation
SOS vehicle depreciation
Computer equipment - depreciation
Grants to individuals

Legal and professional fees
Auditors’ remuneration
Accountancy and payroll fees
Bank charges

Loan interest

31.3.18

£

 66,325 
 2,000 

 32,803 
 101,128 
 19,557 
 6,107 

 90,245 
 2,769,078 

 2,986,115 

 7,589 
 1,818,522 

 134,434 
 20,160 
 8,865 

 61,669 
 15,967 
 24,450
21,103
26,674
36,270
22,589
32,539

106,483
6,099

87,547
39,040
8,999

23,107
88,117
28,583
88,515

120,212
4,522
1,000
4,462

190
11,369

 2,849,076

62,794
9,600

13,310
1,314

 87,018 

3,550

2,939,644

46,471

31.3.19

£

67,838 
2,000 

 97,251 
 167,089 
 16,644 

6,990 
 90,612 

2,939,577 

 3,220,912

 6,905 
 2,008,698 

 170,889 
 32,178 
 13,958 
 97,647 
 17,366 
25,969
24,434
26,670
31,792
16,370
50,314
98,146
3,098

77,601
49,694
9,371

24,495
90,549
28,476
98,385

104,577
6,815

180
10,709

-
12,014

 3,137,300

51,560
9,501

13,090
1,842

 75,993

1,544

3,214,837

6,075
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Each year, we receive major funding from the organisations shown here; without their support, we simply could 
not exist. We also receive donations of money, goods and services from many others. This year’s theme of ‘localism’ 
is reinforced by the many local businesses who provide tools, supplies, training and professional advice. Most 
heartfelt of all our donations come from individuals or their families who have had first-hand experience of 
addiction and who’ve been helped by Open Road in one way or another. They have held quizzes, football matches, 
bake sales, run marathons or simply put a donation in the tub at events and on the SOS buses. Thanks to you all!

Our Supporters

• Essex Community Rehabilitation Company (Sodexo)
• Border Force
•  Norfolk & Suffolk Community Rehabilitation  

Company (Sodexo)
•  Public Health
•  Big Lottery
•  Big Lottery Heritage Fund
•  Jack Tinson
•  Essex Community Foundation
•  Medway County Council
•  North Essex Clinical Commissioning Group
•  Essex Police, Fire and Crime Commissioner’s Fund
•  Colchester Borough Council
•  Colchester Borough Homes
•  Marsh Christian Trust
•  Essex County Council
•  Chelmsford City Council
•  Fowler Smith and Jones Trust
•  Chiron Trust
•  Festival Republic
•  Tampon Fund
•  Colchester Military Corrective Training Centre

•  Essex Lottery
•  Essex Community Initiatives Fund
•  High Sheriff of Essex
•  East of England Cooperative
•  Children in Need
•  Charles S French Charitable Trust
•  Waitrose
•  Colchester United FC
•  NELFT (North East London Foundation Trust)
•  EPUT (Essex Partnership University Trust)
•  Mid Essex Clinical Commissioning Group
•  The Forward Trust
•  St James Place
•  Kate Richardson – Passmore Weeks and Richardson
•  Chelmsford Round Table
•  The City of London Police
•  Safer Colchester Partnership
•  Colchester Trinity Rotary Club
•  Rotary Club of Colchester Centurion
•  Mutual Aid
•  Chelmsford Cathedral
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Open Road’s Mission Statement

Our mission is to empower a diverse range 
of individuals, families and communities to 
lead healthy and more meaningful lives, 
free from addiction, offending behaviour 
and disadvantage, to ensure healthier, 
happier lifestyles“
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